Your Performance Appraisal
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Use the questions below to assist you and your appraiser to have a helpful and constructive discussion when you meet for your appraisal. Please make

sure you send a copy of the completed sheet to your appraiser so it can be used during your appraisal.

Objectives and Achievements
Looking at the objectives you agreed at your last appraisal, what steps have you taken to achieve them?

What aspect of your performance this year are you most pleased with?

Are there any difficulties or problems you have encountered in your role during the last 12 months?

What do you think will be your main tasks and responsibilities for the coming year?

What, if anything, do you believe prevents you from doing a good job?

Personal Development

THIS IS A WORKING DOCUMENT ONLY AND WILL NOT BE PUT ON RECORD; IT WILL BE RETURNED TO YOU AFTER THE INTERVIEW



